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Draft Smart City Proposal - Oulgaret 

Vision statement development 

Vision statement developed emerging from consultations 

Vision relates to profile of Oulgaret city – Tourism, culture and green industry 

The vision statement includes Oulgaret’s social-economic environmental and spatial 
components 

The vision statement summarizes the impact on main economic activity, sustainability 
and inclusiveness 

Qualitative and quantifiable outcomes that need to be achieved for each of the smart city Qualitative and quantifiable outcomes that need to be achieved for each of the smart city 
features have been prioritized to evolve a comprehensive vision statement 

Most preferred tourism and green industry smart city evolved on 

the concept of “work-live­learn-play” environmentp p y 
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Location of Oulgaret municipality 

in Pondicherry region 
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Total no. of wards in Oulgaret 

Municipalit 37Municipality - 37 

Total area : 36.7 sq.km. 

Total population : 300104 
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Stakeholder engagement strategy 

Public opinion sought from citizens 
in each of 7 assembly 
constituencies. 

Polling for area based 
development & pan city solutions. 

Essay competition conducted 

Online polling through mygov, IVRS 
& SMS  

under 3 categories and topics 

Discussions through mygov, 
facebook, twitter, govt. website 

Focus group discussion with 
industrial associations, builders 
association, engineers, architects 

facebook, twitter, govt. website 

Essay, photo and painting ion, engineers, 

Stakeholder meetings with resident 

competitions through mygov. 

g 
owners association, women SHG, 
students forum, etc. 

Appraised to the Town and 
Country Planning Board - chaired 
by the Hon'ble Chief Minister 
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Means of citizen engagement 

Smart city concept explanation through all 
india radio, suryan FM, etc.. 

Awareness to public through the print 
media regularly. 

Face-to-face interaction with public 
conducted in each of 7 assemblyy 
constituencies in the municipality. 

Pamphlet & hoardings kept at ominentPamphlets & hoardings kept at prominent 
locations explaining the smart city concept. 

Social media such as facebook, twitter, 
whatsapp and mygov portal. 

Information on smart  cities  and latest  
updates were made available in the website 
of the nodal department viz., Town and 
Count Planning deparCountry Planning department. 

Scrolling in local cable TVs for area based 
development / pan city polling. 

Reaching out to schools and colleges to 
explain about  the concepts  and seek their  
aspirations. 

Focus group discussions with various 
stakeholders viz., Industrial associations, 
builders / engineers / architects, women 
self help groups, resident welfare 
associations. 
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Means of citizen’s connect 

Facebook: 

2623 Likes 
Twitter: 

My Gov 

Drawing 

i i 17 

My Gov 

Discussion 

26222 

Out Reach: 

19,596 

Comments 

1456 

Followers 

competition 17 

Essay 

competition-22 

Photo 

Poll 

11009 

Total 

49 
Photo 

competition-4 
37231 

Seminars / 
Offline 

FM Radio 

2 

Essay writing 

Workshops / 

FGD 

7 

Par icipant 

Suggestions 

Citizen voting 
Competition 

(Offline)-143 

Participants 

>2500 
38447 
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Citizen engagement 
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Citizen engagement i n myGov– 1)Photo, 2)Painting, 3)Essay competition 

1 2 

3 
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Stakeholder meetings and workshops 
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Stakeholder meetings and workshops 
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Stakeholder meetings and workshops 
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SMART CITY 
OllLGARET MUNIC IPALITY 

Legend 

1::] option I (557 acres) 

1::] option2 (530 acres) 

1::] option3 (575 acres) 

option4 (239 acres) 

1::] optionS (774 acres) 

Factors considered 

t) Contiguity 

2) Population density 

3) Extent of area 
(min. 500 acres) 

1:27,000 

ra 

AI 

POSSIBLE OPTIONS FOR RETROFITTING DEVELOPMENT 
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Factors considered 

�Contiguity of land 

�Land extent (min.  500 acres) 

�Population density 
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Optional areas identified for Green-field development within planning area of Puducherry 

¾The site is having good access to  NH  

connecting Chennai and SH connecting 

Tindivanam 

¾Entire stretch of land is contiguous 

Government land 

¾Good potential to attract the future 

p p  

¾Good potential to attract the future 

population and investments 
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Citizen engagement – offline polling 
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Citizen engagement – offline polling counting of ballot papers 
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Area based development – offline polling (38,447 participants) 

1% 

Polling outcome – green field development is the preferred ABD option 

34% 

43% 

Retrofitting 

Redevelopment 

Green field 

development 

22% 

p 

Others( Not marked) 

22% 
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Selection of ABD and Pan-city – Outcome of citizen engagement 

Area based development 

•Green-field development at Karasur – Sedarapet
falling ithin planning of P d cher

•Green-field development at Karasur – Sedarapet 
falling ithin planning of P d cherarea falling within planning area of Puducherryarea falling within planning area of Puducherry 

Pan-city initiative 

•CCTV surveillance including tourist based smart 
solutions

•CCTV surveillance including tourist based smart 
solutionssolutions

•Smart applications in solid waste management 

solutions 

•Smart applications in solid waste management 
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Site features for Greenfield development - Karasur – Sedarapet 



Master plan - Green-field development at Karasur & Sedarapet, Puducherry 

E 

i i ¢ 
NORTH 1327000m 
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Master plan - Green-field development at Karasur & Sedarapet, Puducherry 
Draft Smart City Proposal - Oulgaret
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Summary of essential features of SCP 

Infrastructure for greenfield 

Adequate water supply 

Robust IT connectivity and 

digitalization – Enhanced 

connectivity through private sector 

Assured electricity supply 

connectivity through private sector 

Good governance, especially e-

governance and citizen participation 
Assured electricity supply 

Sustainable environment – 

Water body restoration, Ground 
Sanitation including solid waste 

management 
water monitoring, Air quality 

monitoring, leachate 

management, effluent discharge 

monitoring 

Efficient urban mobility and public 

transport 

monitoring 

Safety and security - CCTV 

surveillance 

Housing– 15 % affordable 

surveillance 

Health and education 
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6PDUW�FLW\� 2XOJDUHW 
3DQ�FLW\�LQLWLDWLYH��� &LW\�VXUYHLOODQFH�DQG�SXEOLF�VDIHW\ 

&RPSRQHQWV�RI��FLW\�VXUYHLOODQFH�DQG�SXEOLF�VDIHW\�V\VWHP 

Users 

City 

Devices 

Monitoring 

Smart city 

Emergency call 

box 

Applications 

Video 

Enterprise 

computing 

Servers 

Network 

Network 

Operational 

facilities 

Camera, poles City 

City police 

department 

workstations 

Handheld 

devices 

box 

Public address 

system 

management 

system 

Automatic 

Number Plate 

Servers 

Storage and 

backup 

backbone 

infrastructure 

Last mile 

p 

and other 

fitments 

J i 
p 

City traffic 

police 
Video walls 

Variable 

messaging 

signs 

Number Plate 

Recognition 

(ANPR) 

backup 

system connectivity 

Wireless 

Junction 

boxes/ 

cabinets 

Municipality LED displays 
Parking lot 

availability 

automation 

GIS 

CCTV system 

dashboard 

mesh 

connectivity 
Power to 

CCTV 

equipments 

Connectivity for 

sensors and 
other smart city 

initiatives 

dashboard 

Video analytics 

Integration 

with e-challan 

smart traffic 

enforcement 

Enterprise 

management 

system 

(PHUJHQF\�FDOOER[� 
V\VWHP 

9DULDEOH�PHVVDJLQJ� 
VLJQV 

3XEOLF�DGGUHVV� 
V\VWHP &LW\�VXUYHLOODQFH�V\VWHP 



6PDUW�FLW\� 2XOJDUHW 
3DQ�FLW\�LQLWLDWLYH��� &LW\�VXUYHLOODQFH�DQG�SXEOLF�VDIHW\ 

6XUYHLOODQFH��]RQHV 
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3DQ�FLW\�LQLWLDWLYH��� &LW\�VXUYHLOODQFH�DQG�SXEOLF�VDIHW\ 

6\VWHP��RYHUYLHZ 

9DULDEOH PHVVDJLQJ VLJQV &LW\ VXUYHLOODQFH V\VWHP 

1HWZRUN�FRQQHFWLYLW\� 

9DULDEOH PHVVDJLQJ VLJQV &LW\ VXUYHLOODQFH V\VWHP 
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6PDUW�FLW\� 2XOJDUHW 
3DQ�FLW\�LQLWLDWLYH���� 6PDUW�DSSOLFDWLRQV�LQ�VROLG�ZDVWH�PDQDJHPHQW� 

&RPSRQHQWV�RI�HQG�WR�HQG�ZDVWH�PDQDJHPHQW�VROXWLRQ $ERXW�2XOJDUHW PXQLFLSDOLW\ 

� 7RWDO�DUHD�������6T�NP 

6ROLG�ZDVWH�PDQDJHPHQW�DSSOLFDWLRQ�PRGXOHV 

� 7RWDO�QXPEHU�RI�ZDUGV� �� 

� 7RWDO�SRSXODWLRQ�± �������� 

� 7RWDO�VROLG�ZDVWH�JHQHUDWLRQ� ����07�GD\ 

2YHUDOO�SURFHVV 

� $W�SUHVHQW�WKHUH�LV�QR�VHJUHJDWLRQ�RI�ZDVWH 

5),' UHDGHUV DQG WDJV 
Household 

waste sorting 

5),' UHDGHUV DQG WDJV 

Material 
collection and 

recovery 

Biomethanation 
plant 

Energy recovery 

tĞŝŐŚ�ďƌŝĚŐĞ� 
/ŶƐƚƌƵŵĞŶƚĂƚŝŽŶ tĞď ƵƐĞƌ 

(Gas/Power 
generation and 
compost) and 

recycle 
�ŶƚƌǇͬ�ǆŝƚ 'ĂƚĞ Z&/� ƌĞĂĚĞƌ 

Engineered 
landfill for inert 

material 

sĞƐƐĞů�dƌĂĨĨŝĐ�DĂŶĂŐĞŵĞŶƚ��^ŽůƵƚŝŽŶ�;sdD^Ϳ�ĂƉƉůŝĐĂƚŝŽŶ 
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6PDUW�FLW\� 2XOJDUHW 
3DQ�FLW\�LQLWLDWLYH��� 6PDUW�DSSOLFDWLRQV�LQ�VROLG�ZDVWH�PDQDJHPHQW� 

2YHUDOO�SURFHVV 6ROLG�ZDVWH�PDQDJHPHQW�DSSOLFDWLRQ�PRGXOHV 

Household 
waste sorting 

Material 
collection and 

recovery 

Biomethanation 
plant 

Energy recovery 
(Gas/Power 

generation and 
compost) and 

recycle 

Engineered 
landfill for inert 

material 
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6PDUW�FLW\� 2XOJDUHW 
3DQ�FLW\�LQLWLDWLYH��� 6PDUW�DSSOLFDWLRQV�LQ�VROLG�ZDVWH�PDQDJHPHQW� 

&RPSRQHQWV�RI�HQG�WR�HQG�ZDVWH�PDQDJHPHQW�VROXWLRQ 

Sensor based wasteSensor based waste 
storage and 

collection - handheld 
terminals for drivers 

Attendance with 
handheld biometric 

device 

Tracking devices to 
Geo-fencing of area 

& marking of 
be installed on each 

vehicle 

g 
important points & 

routes 

Bin monitoring with 
RFID Tags 

CCTV cameras at 
secondary and final 

tĞŝŐŚ�ďƌŝĚŐĞ�/ŶƐƚƌƵŵĞŶƚĂƚŝŽŶ 
tĞď ƵƐĞƌ 

5),'�UHDGHUV�DQG�WDJV 
Dumping sites 

�ŶƚƌǇͬ�ǆŝƚ 'ĂƚĞ Z&/� ƌĞĂĚĞƌ 

Cloud based IT 
platform 

Central monitoring 
station 

sĞƐƐĞů�dƌĂĨĨŝĐ�DĂŶĂŐĞŵĞŶƚ��^ŽůƵƚŝŽŶ�;sdD^Ϳ�ĂƉƉůŝĐĂƚŝŽŶ 
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Thank you 


